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The #me#us#now 

Green Policy Paper 

 

1. Introduction 

 

This Green Policy Paper is one of the key results of the #me#us#now project (project 

number:  2021-2-AT01-KA220-VET-000047962) and the development was co-funded by the 

Erasmus+ programme of the European Union. 

 

The paper discusses opportunities, lessons learned, experiences, and recommendations from 

the #me#us#now project, and, related to this, takes a look at the situation of the European 

Green Deal and the Vocational Education and Training system, and their possible combination 

and integration in the European Union’s educational landscape and application in the EU 

member countries. The paper focusses on how young people cope with the situation of green 

jobs, future careers, VET education and a combination of these components and in particular, 

how these green job opportunities can be fostered and encouraged through policy 

change/adaptation in the VET system. 

 

To provide a comprehensive overview, the #me#us#now project and its background and 

embedding into the climate situation is presented and the project results, which were 

developed throughout the project are presented. These results each fulfil specific tasks which 

work towards the greater goal of supporting and highlighting the VET system and its 

remarkable opportunities for a future which is geared more towards environmental 

sustainability and a resource-saving lifestyle. 

 

Possible recommendations, ideas, and suggestions on the topic will conclude the insights 

provided in this Green Policy Paper, which is directed at public and educational bodies, VET 

institutions, and political decision makers and intended to accelerate discussion on multiple 

levels. 
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2. Background 

Climate change is a global challenge and impacts everyone, irrespective of their age, cultural 

background, or educational level. Recognising the urgency of addressing this issue, the 

European Union (EU) has outlined goals for 2030, aligning with the United Nations' Sustainable 

Development Goals. These goals contain a variety of issues connected not only to climate 

change, but also to issues such as poverty, gender equality, education, and human rights, 

providing a holistic approach to sustainable development. 

 

 

2.1 International approaches 

Overall, there are 17 identified Sustainable Development Goals (SDGs), each addressing 

critical that humanity is facing currently and in the future. Climate change and its far-reaching 

effects on both present and future generations, are one of the main aspects covered by the 

SDGs. Its impacts extend beyond environmental degradation, reaching out to various facets 

of life, from socio-economic stability to global health. Biodiversity loss, in particular, poses a 

significant threat, with numerous plant and animal species facing extinction due to habitat 

destruction and other anthropogenic factors. 

 

Source: www.un.org/en/teach/SDGs 
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To mitigate these challenges, it is crucial to act immediately and to work together on various 

levels. The European Green Deal, introduced by the European Commission in December 

2019, is a comprehensive policy framework aimed at transforming the European Union into a 

more sustainable and climate-neutral economy by 2050. It encompasses a wide range of 

initiatives across various sectors, including efforts to achieve climate neutrality, transition to 

clean energy sources, promote a circular economy, protect biodiversity, and ensure a just 

transition for affected communities. The Green Deal emphasises the importance of 

digitalisation, innovation, and inclusive growth while addressing pressing environmental 

challenges and promoting economic prosperity. Through this Green Deal, the EU is signalling 

a commitment to sustainable development and environmental stewardship. Achieving this goal 

needs concerted efforts from all sectors of society, emphasising the importance of raising 

awareness and fostering a culture of environmental responsibility. Education plays a vital role 

in this endeavour, serving as a catalyst for change. By integrating sustainability, climate 

change, and environmental protection into curricula, future generations can be equipped with 

the knowledge and skills needed to address these central environmental challenges. However, 

it is essential to recognise that education extends beyond traditional schooling, encompassing 

vocational education and training (VET) as well. This is where the #me#us#now project comes 

into play. 

 

Low-qualified youth in VET represent a demographic that often faces barriers to accessing 

environmental education and climate initiatives. Their limited educational background, coupled 

with socio-economic challenges, can negatively influence their ability to engage meaningfully 

with climate-related issues. Addressing these issues requires targeted interventions that cater 

to the specific needs and circumstances of this group. 

 

The #me#us#now project wants to bridge this gap by identifying and addressing the unique 

challenges faced by low-qualified youth in VET. Through research, outreach, and collaboration 

with stakeholders, the project developed specific strategies and resources to empower the 

target group to take meaningful action on climate change. Additionally, the project supports 

VET professionals in integrating environmental education activities into their teaching 

practices, thereby fostering environmental awareness and activism within educational 

situations and their institutions. 
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The project recognises the importance of collaboration at both local and transnational levels 

and, through its partnership consortium with organisations from Austria, Ireland, Italy, and 

Spain, facilitates knowledge-sharing, capacity-building, and innovation in addressing climate 

change. Through collective action and mutual support, the project contributes to creating a 

network of empowered individuals and institutions committed to advancing environmental 

sustainability and fighting climate change on local and transnational levels. 

 

The #me#us#now project applies a holistic and inclusive approach to addressing climate 

change and to empowering a part of society who is often affected by low self-esteem, a feeling 

of powerlessness, and low motivation. Challenging and turning around the target groups 

frequent “cluelessness” in terms of climate change – especially in regards to possible activities 

to counteract it – the project works towards recognising the interconnectedness of 

environmental, social, and economic issues. By empowering low-qualified youth in VET and 

fostering collaboration among various stakeholders, the project aims to reenforce positive 

change and contribute to a more sustainable future for all. 
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2.2 #me#us#now Project Results 

The #me#us#now project developed four main project results which are interconnected and 

all work towards reaching the project’s goals and objectives. 

 

Result 1: Research Report 

This result gathered relevant national information about the target group (low qualified young 

people) and the professionals who work with them, in order to provide tailor-made further 

results. To create a deeper understanding of their situation and perspective, the project 

consortium needed to meet low qualified young people in VET and VET professionals alike at 

their current state. The resulting outcome was used to better understand the perspectives, 

needs and awareness of low qualified young people concerning topics such as climate change, 

sustainability, and their self-efficacy. To compile this Research Report, the project partners 

conduct desktop research concerning existing activities and measures on national levels in the 

context of climate change and sustainability and additionally, talked to professionals working 

with the target group in contexts such as VET, youth coaching, and counselling. 

 

This Transnational Research Report served as an important basis for the subsequent project 

results and eventually comprised a full-length report, country fact sheets, and video summaries 

in all partner languages. 
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Result 2: Methodological Collection 

Based on the findings and conclusions of the Research Report, the project consortium created 

a collection of activities and measures for raising the motivation and awareness of low qualified 

young people regarding climate change. This result can be used and implemented by VET 

professionals who support the target group. The implementation of feedback loops with the 

target groups during the creation phase served as an early opportunity to motivate the 

participating youth to take action. 

 

One of the main purposes of this project step was the nomination of one role model per partner 

country for the upcoming project implementation. These role models were important to help 

the project create a new approach for counteracting climate change. Raising the self-efficacy 

and social responsibility of the role models, which was one major objective, helped spreading 

the idea of climate-awareness through peer-groups and ensures that it is not only professionals 

who are motivating low qualified young people but also their peers. All of this contributes to the 

fostering of awareness, and participation, and helps young people to act in a sustainable and 

self-efficient way in motivational workshops in all partner countries. 

 

The Methodological Collection comprises a full-length document directed at young people, 

which is available online and for download in all partner languages, and an online database of 

over 50 activities, directed at learners and educators, which are also available in all partner 

languages. 
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Result 3: Action plan for Eco-Pro’s 

The findings of the Research Report and the Methodological Collection were compiled in a 

guidebook which helps and supports professionals to integrate activities and measures to 

counteract climate change into their work with low qualified young people. Through the action 

plan, these professionals can learn how to motivate their mentees to become active and to 

take on their societal role in counteracting negative environmental results. The Action Plan for 

Eco Pro’s includes practical advice, case studies, and important findings and conclusions from 

the Research Report, as we well as recommendations, and guidelines for a step-by step 

implementation of the defined activities and measures of the result for professionals. Role 

models were consistently included in the creation process to offer a deeper understanding of 

the target group and their motivating factors and barriers regarding the topic.  
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Result 4: Green Merge Networking Platform 

The #me#us#now Green Merge Networking Platform was designed with the idea in mind that 

the European Union underlines the importance of exchanges beyond experts. The project 

wants to promote and foster this exchange with the help of this unique and easy-to-use online 

platform, which, on the one hand, provides a simple and free access to all project results and 

findings collected in the project and on the other hand gives professionals, experts, 

stakeholders, and other interested parties the opportunity to get in touch with each other and 

exchange views on the content and practical implementation. This approach allows for the 

project results to be even be more wide-spread and accelerated across borders, bringing 

together interested experts, and creating international impact and great opportunities for a 

follow-up, even after the project ends. Each platform member has access to their own account 

and a special member section, which lists all other members’ profiles (great for getting in touch 

with other experts) and offers the opportunity to upload training documents, lesson plants, idea 

sheets, videos, and any other materials that the members would like to share with or make 

available for other community members (great for exchanging best practices and ideas across 

different backgrounds). The community which is created through this platform will continue to 

grow during the project and afterwards.  
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3. Analysis and Lessons Learned 

The demand for skilled workers in the field of green jobs is very high in the EU, with a clear 

shortage of skilled workers in this sector. The labour market is responding to this shortage by 

creating new job fields in the green job sector, even though not all sectors grow at the same 

speed; the growth rate, as well as demand and supply also differs between the EU member 

countries. In addition, the educational options in the EU member states are also expanding in 

order to meet the increasing demand of skilled workers. 

 

The following sectors are good sources to find green jobs, as they all involve environmental 

aspects, specific skills, and a profound environmental consciousness: 

• Renewable energy: This sector includes jobs in solar, wind, hydro, and 

geothermal energy production, as well as energy storage and distribution. 

• Green building and construction: This sector includes jobs in designing, 

constructing, and maintaining energy-efficient buildings. 

• Environmental technology 

• Sustainable Agriculture: This sector includes jobs in sustainable farming, forestry, 

and land management. 

• Energy efficiency and supply 

• Sustainable building and construction 

• Waste management (general waste, waste water etc.) 

• Trade and production sectors 

 

In order to prepare the population for a change towards these green professions, Vocational 

Education and Training options will play an essential role. As these educational paths have the 

power to train people directly for specific jobs, highlight certain aspects of hands-on 

professions, focus on certain specialisations, and add new trade and process pathways and 

aspects to curricula, VET is a powerful player in the green transition. By focussing on careers 

that require a vocational education, green professions can be empowered and put into the 

spotlight, thus making them more easily seen and more desirable. 
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Based on the mentioned sectors, the following jobs, most of them based on VET, are possible 

options for persons seeking to work in the green industry in the project partner countries. 

 

Country Possible Green Jobs 

Austria • Energieeffizienzbeauftragter (Energy efficiency officer) 

• Öko-Energie-Techniker (Eco-energy technician) 

• Integrales Gebäude- und Energiemanager (Integral building and energy 

manager) 

• Photovoltaik-Techniker (Photovoltaic technician) 

• Biogas-Anlagenbetreuer (Biogas plant operator) 

• Nachhaltigkeitsberater (Sustainability consultant) 

• Umwelttechniker (Environmental technician) 

• Abfallwirtschaftsexperte (Waste management expert) 

• Energiewirtschafts-Analyst (Energy economics analyst) 

• Ökologischer Landwirt (Organic farmer) 

• Wasserressourcen-Manager (Water resources manager) 

Ireland • Wind turbine technician 

• Solar panel installer 

• Energy auditor 

• Environmental engineer 

• Sustainable agriculture specialist 

• Eco-tourism guide 

• Green building consultant 

• Water conservation officer 

• Climate change researcher 

Italy • Tecnico di impianti fotovoltaici (Solar panel installer) 

• Tecnico di impianti eolici (Wind turbine technician) 

• Ingegnere ambientale (Environmental engineer) 

• Guida ecoturistica (Eco-tourism guide) 

• Consulente per edifici sostenibili (Green building consultant) 

• Funzionario per la conservazione dell'acqua (Water conservation officer) 

• Esperto in energie rinnovabili (Renewable energy expert) 

Spain • Técnico en energías renovables (Renewable energy technician) 

• Especialista en gestión de residuos (Waste management specialist) 

• Consultor de eficiencia energética (Energy efficiency consultant) 

• Guía turístico de naturaleza (Nature tour guide) 

• Técnico en gestión forestal sostenible (Sustainable forestry technician) 

• Instalador de sistemas de energía solar (Solar energy system installer) 

• Especialista en tratamiento de aguas residuales (Wastewater treatment 

specialist) 
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The European Commission has published a strategy paper outlining the priorities for the next 

five years. The aim is to create a fair, sustainable, and economic policy for a competitive 

Europe. The following measures are outlined: 

• Climate Ambition 

• Clean, affordable und secure energy 

• Industrial strategy for a clean and circular economy 

• Sustainable and smart mobility 

• Greening the Common Agricultural Policy / “Farm to Fork” Strategy 

• Preserving and protecting biodiversity 

• Going towards a zero-pollution ambition for a toxic free environment 

• Mainstreaming sustainability in all European Union policies 

• Working together – a European Climate Pact 

 

The goal is to achieve climate neutrality by 2050, as described in the European Green Deal. 

To achieve this, the European economy and society will have to undergo a transformation, and 

many changes will be demanded in most areas, e.g. in transportation, energy supply, 

production, industry.  

 

 

Lessons Learned from the #me#us#now project 

 

The #me#us#now project steps in at this point, as it connects an environmental education 

approach, the VET sector, and the empowerment of individuals. Through its results, outcomes 

and the engagement of all involved organisations, their staff, and other project participants, the 

project has been working for a total of 24 months to foster the fight against climate change, to 

promote a green(er) approach in VET, and to create new and innovative ways to get engaged 

and deliver the message in an effective way. 

 

One of the main elements of the project was the involvement of role models in all partner 

countries: youth role models with a low-qualified background were identified to serve as group 

leaders and youth ambassadors to inspire their peers to take action on climate change, inspire 

others, and eventually make a change – together as a group and as individuals. To actively 

support and encourage this, the #me#us#now project has developed over 50 environmental 

activities (www.me-us-now.eu/result-2-environmental-activities), an Action Plan for Eco-pro’s 

http://www.me-us-now.eu/result-2-environmental-activities
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(www.me-us-now.eu/result3-action-plan-for-eco-pros), and the Green Merge Networking 

Platform (www.me-us-now.eu/result4-green-merge-networking-platform), where experts can 

exchange their ideas and documents and form a “Green Community”. 

 

As mentioned, role model cooperations were implemented in all partner countries (Austria, 

Ireland, Italy, and Spain) and as the results show, were a very effective tool to involve young 

people internationally – on a local level – into climate actions and environmental activities. 

According to the feedback received directly from the role models, the activities that were 

implemented in the countries were a full success. For the implementation phase within the 

project, ten activities were selected in each of the partner countries and the selected youth role 

models, in their function as youth ambassadors, implemented these activities with their peers 

(and partly with the support of their mentors). The activity implementations were documented 

in social media postings, videos, written reports, and personal conversations between the 

youth role models and the project staff. 

 

Overall, it can be said that the implementation of the #me#us#now project and its activities are 

an innovative and successful foundation for an ongoing future fight against climate change. 

The dedication and interest of the involved parties (participants, staff, stakeholders) shows a 

promising level of motivation and commitment. By combining initiatives such as the 

#me#us#now project with bigger approaches and obligations such as the European Green 

Deal and the United Nations’s 17 Sustainable Development Goals, great things can be 

achieved. 

 

 

 

 

  

http://www.me-us-now.eu/result3-action-plan-for-eco-pros
http://www.me-us-now.eu/result4-green-merge-networking-platform
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4. Policy Options 

It is time to look at possible policy options and strategies that can be applied and put into place 

throughout the EU to create synergies and to equip learners with the skills and knowledge 

needed for green jobs and to combine environmental education, the fight against climate 

change, and the VET system in the European Union. 

 

 

4.1 Green Skills Assessments 

Green Skills Assessments, in the form of systematic evaluations designed to identify and 

analyse the specific skills required within the green job sector are crucial tools for 

understanding the evolving demands of the labour market, particularly in industries focused on 

sustainability, renewable energy, environmental conservation, and eco-friendly practices. The 

process of conducting Green Skills Assessments involves several key steps: 

• Identification of Green Jobs: Defining and categorising green jobs in various industries, 

e.g. energy, agriculture, construction, waste management, and technology. 

• Stakeholder Engagement: Consulting of employers, industry associations, trade unions, 

educational institutions, and government agencies to get hands-on insights into the actual 

skills and competencies required for green jobs. 

• Skill Mapping: Analysing and categorising the skills (technical and soft skills, specialised 

knowledge etc.) required in various green jobs, involving clear job/role descriptions and 

responsibility identification. 

• Gap Analysis: Comparing the skills currently existing skin the workforce and the skills 

demanded by green jobs to identify shortages and needs for additional training. 

• Forecasting Future Skills: Anticipating future trends and technological advancements in 

the green job sector in order to ensure that skills remain relevant and up-to-date. 

• Providing specific recommendations: Based on the findings of the Green Skills 

Assessment, recommendations can be made towards relevant stakeholders such as 

policy makers, employers, training providers, and persons looking or training for jobs.  

 

Additionally, specific environmental certifications and credentials should be develop and 

promoted within the VET system to recognise already existing skills and competencies of 

individuals in areas such as energy efficiency, waste management, sustainable agriculture, 

and green technology. 
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4.2 Integrating environmental policies into the VET system 

in EU countries 

A combination of certain aspects of environmental policies and educational systems – the VET 

system in particular – promise to be a highly valuable approach: By integrating some of the 

principles of policies such as the Green Deal directly into the different VET systems across the 

EU. EU membership countries can ensure that their workforce is equipped with the skills, 

knowledge, and competencies needed to support the transition to a sustainable and greener 

future. The following approaches should be considered to facilitate the integration of Green 

Deal elements into the VET system in European Union member countries. 

 

If these policy options are implemented, the connection between environmental education, 

especially in the VET system, climate action, and empowering individuals with the knowledge, 

skills, and opportunities to contribute to a sustainable and resilient future can be sustainably 

strengthened.  

 

Curriculum Integration 

VET institutions should directly incorporate sustainability, environmental protection, and green 

technologies into their curriculum. This includes offering courses and training programmes 

focused on renewable energy, energy efficiency, sustainable agriculture, circular economy 

principles, and eco-friendly manufacturing practices. While curriculum changes clearly take a 

long time and are typically rather difficult to achieve, this is a very promising approach that will 

provide a lasting impact in the educational landscape. 

 

Skills Development 

VET institutions should prioritise the development of skills which are relevant to the green 

economy, such as renewable energy installation, energy auditing, waste management, 

sustainable construction, and green logistics. This ensures that workers have specific 

competencies needed to meet the demands of green industries. 

 

Partnerships with the industry sector 

VET schools should broadly collaborate with green businesses, industry associations, and 

environmental organisations to develop training programmes tailored especially to the needs 

of the green economy. This includes providing students with opportunities for internships, 

apprenticeships, work-based learning experiences and other options for gaining hands-on 
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experience in sustainable workplaces. Expanding apprenticeship programmes to include 

specialised opportunities in green industries such as renewable energy, sustainable 

agriculture, green construction, and eco-tourism provides early hands-on learning experiences 

in very promising, forward-looking sectors. This approach is especially important for countries 

that have not (yet) adopted the dual VET system; countries such as Austria, where the dual 

VET system is the state-of-the-art, can still improve the approach by focussing even more on 

work experience opportunities in the green sector. 

 

Institutional Collaboration 

Collaboration between VET institutions, universities, research centres, and environmental 

organisations should be strongly encouraged and fostered, in order to develop and allow 

interdisciplinary programmes and research initiatives focused on environmental education, the 

fight against climate change, and sustainable development. 

 

Teacher Training 

There should be more and highly specialised dedicated training programmes for VET teachers 

and trainers, which allow them to enhance their knowledge and skills in green technologies 

and sustainable practices. This enables them to effectively deliver green-focused topics to their 

students. 

 

Green Infrastructure Projects 

Whenever possible, VET institutions should engage in green infrastructure projects, such as 

reviewing and equipping buildings for energy efficiency, installing renewable energy systems, 

and implementing sustainable landscaping practices. Participating in such projects provides 

students with practical experience while, at the same time, they are already contributing to 

environmental sustainability. Similarly, green entrepreneurship initiatives should be 

encouraged by providing support and incentives for VET students during and after their 

training, who are interested in starting their own green businesses. This can include access to 

funding, mentorship programmes, and incubation spaces focused on sustainability and 

innovation. 
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Awareness and Outreach 

VET schools have to engage in activities to raise awareness among students, teachers, and 

the overall community about the importance of sustainability and the career opportunities 

available in the green economy. This includes organising workshops, seminars, community 

outreach, and other types of activities on topics such as climate change, environmentally-

friendly practices, biodiversity conservation, and sustainable development. 

 

Funding and Support 

On a local level, VET institutions have to explore possibilities and options for governmental 

and EU funding for initiatives that promote the integration of the Green Deal into the 

educational system. This can include grants, subsidies, and incentives for VET institutions, 

businesses, and individuals engaged in green education and training. At the same time, more 

funding for research and innovation projects within the VET system has to be allocated for 

environmental technologies, green practices, and climate change adaptation strategies. 

 

Policy Coherence and Coordination 

On a national and European level, the coherence and coordination between environmental 

policies, education policies, and labour market policies has to be strengthened in order to 

create an environment where the integration of environmental education and climate action 

into the VET system is possible. This involves collaboration across government agencies, 

ministries, and stakeholders to align objectives and priorities. 
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5. Recommendations and Conclusion 

PART E – RECOMMENDATIONS & CONCLUSIONS  
From the research, development, and implementation during the #me#us#now project, as well 

as from an analysis of the current situation, future outlooks, and policy options, several 

recommendations can be made for encouraging a sustainable future development of the fight 

against climate change, taking action to go into a more environmentally-friendly future, and the 

positive and continuous involvement of the VET system in this advancement. 

 

• Educate learners and educators about practical measures: Both learners and educators 

have to be provided with knowledge about practical, applicable steps that they can take and 

apply in their daily lives to address climate change. This includes raising awareness about 

reducing energy consumption, managing data usage, making sustainable food choices, 

opting for eco-friendly transportation, raising awareness and posing questions on climate 

questions, and overall becoming active on environmental topics. Through a reinforcement 

of educational options, the empowerment of individual persons (especially at a younger 

age), and the supplying of ready-to-use activities dealing with these topics, both learners 

and educators can make informed decisions, educate others, and actively contribute to the 

fight against climate change. 

 

• Promote awareness of the Sustainable Development Goals (SDGs): The SDGs provide 

a comprehensive framework for addressing global and local challenges, including climate 

change and others that contribute to its negative effects. However, many learners and 

educators are still unaware of the SDGs, their significance, and how they affect them in their 

daily lives. Therefore, it is essential to promote awareness of the SDGs among these both 

learners and educators. This involves not only introducing the SDGs, but also talking about 

them in more detail, relating them to personal goals and possible actions, and ensuring that 

the SDGs are accessible and understandable for all, regardless of their background or level 

of education. 

 

• Provide diverse learning opportunities: To engage learners effectively, it is essential to 

offer a variety of different learning opportunities related to climate change. This includes 

access to educational resources such as documentaries, podcasts, recommendations for 

websites with high-quality content, site visits to ecological areas, suggestions for hands-on 

activities, opportunities for personal involvement, and inspiration for discussion. With all 
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these options, it is important to ensure that these activities can be easily integrated into 

existing curricula or are accessible in the form of specific project, and that they encourage 

participate, but at the same time do not overwhelm learners or educators with additional 

workload. 

 

• Facilitate dialogue and communication among stakeholders and creating networks: 

Climate action requires collaboration among various stakeholders, including learners, 

educators, and community groups, as well as policy and decision makers. By fostering open 

dialogue and communication channels, these stakeholders can exchange their ideas, share 

best practices, and coordinate efforts to address climate change effectively. Peer-to-peer 

learning, both within educational settings and in the wider or personal community, can play 

a crucial role in sharing knowledge and building momentum for climate action. Building and 

reenforcing networks is another essential strategy, which can improve collaboration and 

communication; online exchange platforms are also a great opportunity to encourage 

international cooperation opportunities between stakeholders. 


